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TRIP 16
Brief 4: Materials to support the holistic development of Core Content and Occupational Specialism content for the T Level in Design, surveying and planning for construction
[bookmark: _Hlk167858847]This T Level Resource Improvement Project (TRIP) has produced a range of learning materials, developed by an experienced T Level provider. These learning materials will support the holistic delivery of Core Content of the T Level in Design, surveying and planning for construction with the Occupational Specialism of Design, surveying and planning for construction.
Produced by Shrewsbury Colleges Group, this TRIP provides an accessible Framework for Learning, lesson plans and supporting learning materials.  Together, these will enable learners to develop knowledge and understanding of Core Content element 1 (Health and safety) and Core Content element 13 (Project Management) through the Design, surveying and planning for construction Occupational Specialism and Performance Outcome 2 – Analyse the built environment. 
The resource includes:
· a Framework for Learning to show the holistic approach to developing knowledge and understanding and how it can be scaffolded and sequenced 
· ten lesson plans which cover 20 hours of learning to support the holistic delivery 
· learning materials to support each lesson which enables the delivery of the 20 hours of learning.
Planning of construction projects is a fundamental skill that the construction industry relies on for the efficient delivery of projects. The evolution of the construction industry requires technicians with the skills to respond to increasing demands placed on contractors and developers to meet deadlines effectively. This resource will help learners develop the skills to effectively select, produce, synthesise and evaluate planning techniques and tools commonly used in the construction industry. 
The sessions provide a variety of activities and learning experiences to help build the confidence of learners in the production of planning tools for construction projects. A wide range of planning tools are used within the industry and these lessons primarily look at three of the most common ones:
· Gantt charts
· Line of balance
· Critical path analysis.
While undertaking the lessons learners will complete a range of tasks that will help develop skills in:
· Digital production of tools
· Collaboration
· Synthesising information
· Evaluation.
There are four phases in the Framework for Learning.
Phase 1: This phase introduces the key areas of project management and starts to develop analytical skills by looking at project information linked to the construction of buildings and the factors that impact the success of planning projects.
Phase 2: This phase develops logical thinking skills, building on the knowledge of planning activities involved in building, and extending the thinking to include sequencing of project activities. This phase also considers the interaction between activities, where there is potential overlap. This is designed to extend learners thinking of sequencing of planning activities.  This phase introduces planning and management tools.
Phase 3: Learners will develop evaluative skills through reviewing the effectiveness of planning and management tools used for specific projects and learn how to convert plans between different tools. The use of more complex case studies will further develop analytical skills.
Phase 4: This is the final phase which has been designed as the formative assessment lesson bring together all the learning stages. This phase is designed to check that learners can effectively plan construction projects using project tools.
Each lesson has a lesson plan, case studies, handouts and worksheets to support learning.  There is a separate slide deck that can be used to support delivery of the ten lessons.
Downloadable resources
	Word document including introduction, Framework for Learning, ten lesson plans and associated supporting resources 
	1

	PowerPoint to support lesson plans
	1
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