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T LEVEL IN MANAGEMENT AND ADMINISTRATION

Case studies and learning materials to support the delivery of Core Content 4.2: The role and purpose of financial reporting

ET-FOUNDATION.CO.UK

[bookmark: _Hlk165964668]Introduction
Finance is one of the, if not the, most important aspects of businesses and other organisations. Without finance, they cannot operate. As such, the knowledge of finance is core knowledge for employees in management and administration roles.

Finance is therefore part of the T Level in Management and Administration Core Content. The Core Content is assessed by examination and the Employer-Set Project (ESP); both of which will assess knowledge, understanding and skills of finance in a business environment. 

T Levels equip learners with underpinning knowledge which they then develop on their Industry Placement. This helps them to gain a holistic understanding of management and administration in the T Level and in a workplace environment.

Similarly, the Occupational Specialisms – Business Improvement, Team Leadership/Management, Business Support, and Information Management will require learners to understand finance in a workplace environment. 

To assist the learners to situate the T Level in a real workplace environment (as opposed to learning theory in isolation), this resource uses a simulated and a real case study which will enable learners to:

· develop knowledge and understanding of financial reporting
· apply this knowledge and understanding to undertake key financial calculations
· make judgements and recommendations based on data
· present findings and recommendations
· investigate similar data independently while on Industry Placement
· work collaboratively with peers
· undertake independent and collaborative research.

The learning activities included in this resource culminate in a formative assessment task designed to help learners prepare for the ESP. Hyperlinks for the task have been provided for less experienced learners, but it is intended that more experienced learners will have developed the skills and knowledge to be able to direct themselves to relevant websites independently, as required for the ESP.

Learners are supported throughout the lessons to develop the English, maths and digital skills needed to complete the tasks and apply the learning in all the T Level summative assessments (examinations, ESP and the synoptic assessment of the Occupational Specialism) when needed. In addition, the lessons require the learners to apply their learning by analysing similar documents produced at their Industry Placement.

This resource has three sections:

Section 1: Framework for learning
This covers 21 hours of learning in three-hour lessons, with each one building on the skills, knowledge and understanding developed in previous sessions. The themes running through the learning are financial reporting and the key concepts used to develop business performance. Those are profit and loss accounts, cash flow to monitor income and expenditure, balance sheets, and the concept and calculation of breakeven. The final lesson brings all the learning together in a formative assessment exercise modelled on the ESP.

Section 2: Lesson plans

There is a lesson plan for each stage in the framework for learning sequence which scaffolds learning. The lessons are supported by PowerPoint presentations and a series of task sheets designed to develop knowledge and understanding of key documents, calculations and concepts before applying that learning by interrogating financial data, making judgements and presenting recommendations. 

Section 3: Lesson support materials

Each lesson is accompanied by a set of task sheets and case studies. These can be found at the end of this document. Each has the lesson number and the task number to ease identification. There is a full set of PowerPoint slides to accompany each lesson. These slides are included as a separate document.
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Section 1: Framework for learning
Lesson 5 
(3 hours)
Developing business performance using a balance sheet
Lesson 1 
(3 hours) 
Monitoring business performance using profit and loss accounts
Lesson 2 
(3 hours) 
Developing business performance using profit and loss accounts

Lesson 3 
(3 hours)
Monitoring business performance using cash flow to monitor income and expenditure

Lesson 4
(3 hours)
Monitoring business performance using a balance sheet
Lesson 6
(3 hours) 
Developing business performance using the concept and calculation of breakeven

Lesson 7
(3 hours) Managing financial health: A case study of an organisation 
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	Lesson 1 (3 hours)
Title: Monitoring business performance using profit and loss accounts
Learning outcomes:
· Understand the role of profit and loss accounts in an organisation
· Recognise the components of a profit and loss account
· Complete basic profit and loss calculations using relevant formulae




	Lesson 2 (3 hours)
Title: Developing business performance using profit and loss accounts
Learning outcomes:
· Compare and contrast a range of profit and loss accounts 
· Analyse financial data in a range of profit and loss accounts 
· Make recommendations for informed actions




	Lesson 3 (3 hours)
[bookmark: _Hlk161818590]Title: Monitoring business performance using cash flow to monitor income and expenditure
Learning outcomes:
· Describe the role of cash flow and cash-flow forecasting in an organisation
· Explain how cash flow is used to monitor income and expenditure
· Use a combination of profit and loss and cash flow to monitor business performance in relation to income and expenditure







	Lesson 4 (3 hours)
Title: Monitoring business performance using a balance sheet
Learning outcomes:
· Explain the role of a balance sheet in a business
· Recognise the components of a balance sheet
· Complete liquidity ratios using balance-sheet information




	Lesson 5 (3 hours)
Title Developing business performance using a balance sheet
Learning outcomes:
· Compare and contrast a range of balance-sheet entries
· Identify issues with balance-sheet records
· Analyse balance-sheet data
· Make recommendations for informed actions




	Lesson 6 (3 hours)
Title: Developing business performance using the concept and calculation of breakeven
Learning outcomes:
· Understand the role of breakeven in financial planning
· Calculate the breakeven point using formula or graphs
· Understand the benefits and limitations of breakeven





	Lesson 7 (3 hours)
Title: Managing financial health: A case study of an organisation
Formative assessment activity:
· Analyse and agree a proposal for the issue identified in the case study
· Work collaboratively in groups
· Make recommendations for informed actions in the form of an oral presentation













Section 2: Lesson plans

Lesson plan 1

	Title: Monitoring business performance using profit and loss accounts
Targeted content reference: 
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in / lead discussions

Learning outcomes:
· Understand the role of profit and loss accounts in an organisation
· Recognise the components of a profit and loss account
· Complete basic profit and loss calculations using relevant formulae
Lesson sequence number: 1 of 7
Time: 3 hours

	Prior learning 
Common terms used in financial reporting

	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	15 mins
	Introduce the session and the outcomes of the framework, then draw out existing knowledge.
Discuss the activity results.
	Individual learners write their prior knowledge on sticky notes (one item per sticky note) and collate the ideas on a wall/board
	PowerPoint slides (PPT)
Sticky notes


	10 mins
	Discuss the purpose and the role of profit and loss in organisations.
	Learners take notes and engage in class discussion
	PPT

	10 mins
	Introduce the key terms activity.
Take feedback from the activity.
Show PPT slide with correct answers.

	Learners work in pairs to define the key terms on the PPT
Learners mark their work, noting any mistakes


	PPT




	15 mins
	Introduce task sheet 1.
Give learners instructions using definitions from previous exercise.
Take feedback and discuss/elicit any errors.

	Learners work in pairs to label a profit and loss account using terms from previous exercise
Learners share their answers with peers and discuss
Learners correct their work
	Lesson 1, task sheet 1 

	15 mins
	Model/elicit calculations for percentage increases/decreases.
Introduce task sheet 2 (complete two-year data table by making necessary mathematical calculations). 
Circulate, support, stretch and challenge learners as they work.
Take feedback.

	Offer answers to teacher’s questions


Learners work independently to complete task sheet 2 using the data supplied



Answer questions and explain how they completed the calculations


	PPT
Lesson 1, task sheet 2
Calculators

	5 mins
	Discuss the difference between profit and profitability.
	Learners offer their interpretations of the definitions and the answer in this example

	PPT



	20 mins
	Introduce task sheet 3 (key terms activity): Gross profit margin, operating profit margin and profit of the year margin (net profit margin).
Model/demonstrate for learners.
Circulate and support as learners complete task sheet 3.
Take feedback and discuss any misconceptions.
	Learners and teacher work through slides

Learners contribute to the discussion, answer questions, and make notes

Learners complete task sheet 3, parts 1 and 2 
	PPT
Lesson 1, task sheet 3, parts 1 and 2

	10 mins
	Break
	
	

	40 mins
	Elicit/pre-teach task sheet 3, parts 3, 4 and 5. 

Take feedback for each separate section as learners complete it. 

Give instructions for part 4.
Direct learners to work on task sheet 4.

Give learners instruction to complete task sheet 3, part 5.

Give learners instruction to complete task sheet 4.



Confirm understanding through a question-and-answer session.
	Learners offer answers to questions and make notes

Learners complete task sheet 3, part 3 and feed back 


Learners complete task sheet 3, part 4 and feed back

Learners feedback answers on part 5

Learners work independently on task sheet 4


Learners share their answers in pairs and discuss

Learners correct their work


	PPT

Lesson 1, task sheet 3, parts 3, 4 and 5







PPT

Lesson 1, task sheet 4


	25 mins
	Direct learners to work on task sheet 5.
	Learners work independently to complete task sheet 5, using the information provided in the case study
	PPT

Lesson 1, task sheet 5

	10 mins
	Plenary: 
Recap the main points of the lesson. 
Introduce the next lesson.
	Learners offer answers and make notes
	PPT

	Other 
Support learners with the maths needed to calculate profit and margins.

	Next steps
Lesson 2 develops learners’ knowledge of profit and loss accounts and calculations. Learners to read the case study (Trinity Retail) in preparation for lesson 2.






Lesson plan 2

	Title: Developing business performance using profit and loss accounts

Targeted content reference:
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in / lead discussions

Learning outcomes:
· Compare and contrast a range of profit and loss accounts
· Analyse financial data in a range of profit and loss accounts
· Make recommendations for informed actions

Lesson sequence number: 2 of 7

Time: 3 hours


	Prior learning 
Lesson 1: Monitoring business performance using profit and loss accounts.
· Why organisations use of profit and loss accounts to monitor performance and financial health.
· The technical terms used in profit and loss accounts and calculations (e.g. sales revenue, gross and net profit).
· The functions and calculations of a profit and loss account.
· How to complete basic profit and loss calculations using relevant formulae to measure profitability.
· How to assess ways a business can improve profitability.


	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	15 mins
	Introduce the aims and objectives of the lesson.
Give instructions for activity which recaps learning from lesson 1.
Take feedback and correct misconceptions, stretching and challenging as appropriate.

	Learners discuss in small groups the importance of profit and loss accounts in assessing business performance
	PowerPoint slides (PPT)

Notepaper


	30 mins 














	Introduce the case study and the challenge. 
Direct learners to work on task sheet 1 (case study: Sue’s Delights).


Circulate and support as learners complete the task.



	Learners work in pairs or small groups to complete the following tasks/questions:

1. Assess the profitability of Sue’s Delights last year and this year
2. What are your initial thoughts about the situation?
3. What further information would you need to help Sue’s Delights to improve the profitability?

Learners circulate to see what other groups have collated on their flipchart paper

	PPT

Lesson 2, task sheet 1 

Flipchart paper and pens













	
15 mins



	Discuss feedback from the learners, considering their ideas and suggestions for further information; stretch and challenge with probing questions.

	
Learners take whole group through their answers to generate discussion
	







	15 mins
	Break
	
	

	40 mins 

	Direct learners to work on task sheet 2 (Case study: Fresh – The Smoothie Company). 
Discuss the importance of making informed decisions based on the analysis of a profit and loss account.

	Learners calculate gross profit and net profit margins for task 3

Learners suggest two strategies that Fresh could implement to improve profitability 
	PPT

Lesson 2, task sheet 2

Flipchart paper or laptop (to produce presentation of strategies)

	20 mins
	Facilitate discussion of the various strategies and how likely they are to succeed in improving profitability.

	Learners comment on the strategies others have produced (Have they all produced the same/similar strategies? What are the chances of these being successful?)

	PPT

Lesson 2, task sheet 2

Laptops/paper/whiteboard

	20 mins
	Split class into small groups and hand out task sheet 3 (scenarios that can impact a company’s profit or loss, such as changes in sales revenue, costs of goods sold, operating expenses).
	Learners consider the scenario they have chosen or been given and how it will impact on the Fresh business

Each small group feeds back on the impact their scenario has had 
	PPT

Lesson 2, task sheet 3

Laptops/paper/whiteboard

	10 mins
	Ask group to identify which scenario is likely to have the biggest positive impact and which the biggest negative impact.
	Individuals do a quick evaluation of the impacts
	Mini whiteboards / paper 

	15 mins
	Plenary:

Summarise the key concepts covered in the lesson.
Review the learning objectives and assess learners’ progress.
Conclude and recap. 
Assign a homework task related to profit and loss accounts for further practice.



	Learners evaluate their understanding and reflect on their learning
 

	PPT

	Other 
Support learners with maths and English needed for calculating and evaluating profit and margins.

	Next steps
The role of cash flow and cash-flow forecasting in managing income and expenditure. Lesson 3 develops learners’ knowledge of monitoring business performance using income and expenditure.




Lesson plan 3

	Title: Monitoring business performance using cash flow to monitor income and expenditure

Targeted content reference: 
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in / lead discussions

Learning outcomes:
· Describe the role of cash flow and cash-flow forecasting in an organisation
· Explain how cash flow is used to monitor income and expenditure
· Use a combination of profit and loss and cash flow to monitor business performance with relation to income and expenditure

Lesson sequence number: 3 of 7

Time: 3 hours


	Prior learning
In previous lessons learners were introduced to the use of financial documents to monitor performance, common terms used in financial reporting and the use of profit and loss accounts.


	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	10 mins
	Introduce the session outcomes. Elicit prior knowledge from learners.
	Learners write prior knowledge on sticky notes (one item per sticky note) and collate these on the wall/board
	PowerPoint slides (PPT)

Sticky notes


	20 mins
	Introduce the idea of cash-flow forecasting by asking learners to produce a cash flow for their own money. Use task sheet 1 as the template.

Circulate while learners complete this individual activity. 

	Learners listen to instructions and then complete task sheet 1 




Learners feed back verbally on what this has highlighted about their own management of money

	PPT

Lesson 3, task sheet 1

	15 mins
	Explain the use of cash flow, including key terms as per the slides. 

Ask learners to attempt definitions. 

Learners then show answers.

	Learners make notes on definitions they know or think they know 



Learners amend their definitions when answers are displayed 

	PPT 

	15 mins
	Hand out cut-out terms to learners (task sheet 2: cash-flow matching exercise).

Ask learners to put the terms into the following categories: inflows, outflows and key cash-flow terms. 

	Learners complete matching exercise and then feed back 
	Lesson 3, task sheet 2 

	40 mins
	Present the cash-flow exercise on task sheet 3a. 

Explain that learners will complete a cash-flow forecast for a manufacturing company based on the numbers provided and using the template in task sheet 3b.

Circulate and help learners as required.

	Learners prepare a cash flow using the figures provided on task sheet 3a and the template on task sheet 3b
	Lesson 3, task sheets 3a and 3b

	10 mins
	Break 
	
	

	15 mins
	Guide learners in commenting on the cash for the manufacturing company. What advice would they give the company?

	Learners to feedback, sharing their advice and ideas
	PPT

Paper

	30 mins
	Hand out task sheet 4.

Explain that the learners will now revisit the Fresh case study and complete a cash flow for this business based on the information they have in the profit and loss account. 

	Learners refer to the case study on Fresh (lesson 2, task sheet 2) and use task sheet 4 to prepare a cash-flow statement for 2022-23
	Lesson 2, task sheet 2

Lesson 3, task sheet 4

PPT 

Laptops/paper

	15 mins
	Facilitate presentation of learners’ ideas and answers to task sheet 4, questions 1 and 2.

	Learners feed back answers
	Laptops/paper

	20 mins
	Ask learners to comment on the overall financial health of Fresh, using profit and loss and cash flow, and make judgements about the importance of positive cash flow and positive profitability ratios. 

	Learners work in small groups and prepare feedback either on laptops or on flipchart paper
	Laptops / flipchart paper

PPT 

	10 mins
	Plenary: elicit learning.
	Learners review what they have learnt in this lesson

	PPT

	Other
Support learners with maths needed to complete calculations

	Next steps
In lesson 4, learners will explore how to build a balance sheet and how businesses use these financial statements to monitor their financial health. 




Lesson plan 4

	Title: Monitoring business performance using a balance sheet

Targeted content reference:
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in / lead discussions

Learning outcomes:
· Explain the role of a balance sheet in a business
· Recognise the components of a balance sheet
· Complete basic liquidity ratios using balance-sheet information

Lesson sequence number: 4 of 7

Time: 3 hours 


	Prior learning 
4.1 Common terms used in financial reporting
In previous lessons, learners were introduced to the use of financial documents to monitor performance. They have used profit and loss account previously and will now be introduced to balance sheets. 


	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	10 mins
	Introduce the session outcomes.

Elicit prior knowledge from learners by asking them to write one thing that they know about balance sheets on a sticky note.

	Learners write prior knowledge on sticky notes (one item per sticky note) and collate these on the wall/board
	PowerPoint slides (PPT)

Sticky notes


	20 mins
	Explain the importance of producing and monitoring balance sheets for business performance. 

Introduce the definitions activity on the PPT and ask learners to complete it. 
	Learners make notes

Question and answer

Learners work individually for 10 mins to complete the definitions activity 

Learners compare responses in small groups 

	PPT

	15 mins
	Take feedback and work through the correct definitions as shown on the PPT. 

Clarify any incorrect answers, misconceptions or unknown answers.

	Learners make notes, clarifying any incorrect answers, misconceptions or unknown answers
	PPT

Paper

	15 mins
	Introduce the card-sorting activity on task sheet 1. 

Explain that learners are to sort cards into correct categories, compare with others and make any necessary changes.

	Learners complete the task independently and then compare answers with others in the class 

Discuss and amend answers
	PPT

Paper

Lesson 4, task sheet 1 (card-sorting activity)

	10 mins
	Hand out task sheet 2 (balance-sheet outline) and explain the idea of a balance sheet.

Talk learners through the example layout on the PPT.

	Learners follow explanation supported by the handout and make notes
	PPT

Paper

Lesson 4, task sheet 2 


	20 mins
	Instruct learners to complete the task sheet 3 (balance sheet for Fresh).
	Learners work individually to complete the task 
	PPT

Paper

Lesson 4, task sheet 3


	10 mins
	Break
	
	

	10 mins
	Take feedback on task sheet 3. 

Conduct question-and-answer session, eliciting some of the answers. 

Display PPT with correct answers.

	Learners give answers if asked

Learners check answers against answer slide
	PPT

Paper

Lesson 4, task sheet 3

	15 mins
	Analyse the balance sheet and ratios. 

Take learners though the three PPT slides, explaining how balance sheets can be analysed for liquidity.

	Learners make notes and ask questions about anything they find challenging
	PPT

Paper


	15 mins
	Elicit learner knowledge of liquidity ratios. 

Introduce PPT slide asking learners to calculate the ratios and what they mean.

	Learners complete the activity on the slide individually

They then feed back to teacher and rest of the class
	PPT

Paper


	20 mins
	Explain the Maureen’s Coffee Shop. activity on PPT slides.

Ask learners to calculate and interpret the ratios.

	Learners complete the activity on the slide individually

They then feed back to teacher and the rest of the class
	PPT

Paper


	10 mins
	Learners give four examples of changes in a balance sheet that might occur over time and what these could mean for the business. 

	Learners to work in pairs to complete the activity on the PPT
	PPT

Paper


	10 mins
	Plenary:

Recap the main points of the lesson.

Introduce the next lesson. 

	Learners offer answers and make notes
	

	Other
Support learners with the maths needed to calculate the ratios

	Next steps 
Learners to investigate use of balance sheets within their Industry Placement organisation. In lesson 5, learners will start to focus on stakeholders and why they might want to look at balance sheets. 



Lesson plan 5

	Title: Developing business performance using a balance sheet

Targeted content reference:
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in / lead discussions

Learning outcomes:
· Compare and contrast a range of balance-sheet entries
· Identify issues with balance-sheet records
· Analyse balance-sheet data
· Make recommendations for informed actions

Lesson sequence number: 5 of 7

Time: 3 hours 


	Prior learning 
4.1 Common terms used in financial reporting
In previous lessons, learners were introduced to the use of financial documents to monitor performance. They have used profit and loss account and balance sheet previously. 



	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	10 mins
	Introduce the session outcomes. 

Elicit prior knowledge from learners.
	Individually, learners write prior knowledge on sticky notes (one item per sticky note) and collate these on the wall/board

	PowerPoint slides (PPT)

Sticky notes


	20 mins
	Introduce stakeholder activity. 

Ask learners to consider why each of the stakeholder groups would want to see a company balance sheet. 

Share group answers so learners can complete the empty column. 

	In pairs, learners make notes on the activity and feed back to the whole class


	PPT

	30 mins
	Organise learners into small groups. 

Learners complete task sheet 1 (balance-sheet activity for the company Ecomart).

	Learners complete task sheet 1 in small groups, writing their answers on flipchart paper
	PPT

Lesson 5, task sheet 1

Flipchart paper

	15 mins
	Facilitate feedback.
	Groups feed back to the class
	PPT

Lesson 5, task sheet 1

Flipchart paper


	10 mins
	Break 
	
	

	15 mins 
	Give learners 5-10 mins to identify pros and cons of a balance sheet. 

Spend five mins taking feedback and discussing possible answers.

	Learners complete the task in small groups. 
Learners listen and self-check their understanding
	PPT

A3 paper


	20 mins
	Instruct learners to go back to task sheet 1 (Ecomart).
 
Ask them to consider the question on the slide, thinking back to cash flow and profit and loss accounts. 

Ask: “What else would you like to know about Ecomart before advising its management and making recommendations about the future?”

	Learners complete task in small groups
 
Learners present response (in bullet point form) on flipchart paper to the rest of the class 
	PPT

Flipchart paper

Lesson 5, task sheet 1


	10 mins 
	Introduce task sheet 2 (Tesco activity). 

Make sure learners can find the relevant documents and briefly explain what they are looking at. 

	Continuing in their small groups, learners check they can access the Tesco site and financial documents via the link

Learners make notes for the presentation on laptop or flipchart paper

	PPT

A3 or flipchart paper

Lesson 5, task sheet 2

Laptops


	30 mins
	Instruct learners to produce a document, or a set of slides, using information from Tesco responding to the following task:

Compare 2022 with 2023. Is the financial performance in one year better than the other? Has Tesco’s financial value grown over the year?

	Learners produce a document or a set of slides as a response to task sheet 2
	PPT

Flipchart or A3 paper

Lesson 5, task sheet 2

Laptops
Tesco investor reports



	10 mins
	Instruct and facilitate learners feedback through question-and-answer process.

	Task sheet 2, Tesco instruction. Learners to feed back about performance at Tesco 
	PPT

Lesson 5, task sheet 2


	5 mins
	Plenary:

Recap:
· key terms
· how to use a balance sheet
· limitations. 

	In pairs, learners produce a mind map summarising what they have learnt in this lesson

	Learners’ lesson notes

	Other 
Support learners with the maths needed to calculate and analyse the data
Support learners to create effective presentations


	Next steps
In lesson 6, learners will start to learn about breakeven. Learners to research what breakeven means and why it is important. 



Lesson plan 6

	Title: The concept and calculation of breakeven in financial planning

Targeted content reference:
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors 
English: Take part in / lead discussions

Learning outcomes:
· Understand the role of breakeven in financial planning
· Calculate breakeven using formula or graphs
· Explain the benefits and limitations of breakeven

Lesson sequence number: 6 of 7

Time: 3 hours


	Prior learning 
4.1 Common terms used in financial reporting
In previous lessons learners were introduced to the use of financial documents to monitor performance. They have used profit and loss account, balance sheets and cash-flow forecasting.



	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	10 mins
	Introduce the session outcomes. Give brief overview of breakeven.
	Listen and make notes
	PowerPoint slides (PPT)


	20 mins
	Definition activity. Ask learners to consider each of the definitions and attempt an answer.
	Complete the activity in small groups 

Make notes

Question and answer

	PPT

	10 mins
	Instruct learners to complete fixed and variable cost activity.
	Learners complete breakeven sheet activity

Learners write answers on flipchart
	PPT

Notepaper


	15 mins
	Explain the figures that have been used to create the breakeven chart. 

Explain each of the lines in the chart and point out the correct labelling that learners need to create on their own.
	Learners listen and make notes
	PPT

Notepaper


	15 mins
	Introduce new figures and instruct learners to create a new table.
	Individually learners create a table of figures to enable them to create a breakeven chart
	Flipchart paper or spreadsheet

	15 mins 
	Break 
	
	


	30 mins


	Check learners’ figures.
 
Explain they are now to produce a new breakeven graph labelled correctly. 

Take feedback and address any issues that may arise.
	Learners individually create a breakeven graph with labels

Learners should be prepared to be selected at random to share their graph with others in the group and the teacher 
	PPT

Graph paper or spreadsheet

Laptop


	20 mins
	Give learners instructions to define contribution.

Introduce the calculation for breakeven point.

Give exercise instructions.
	Learners write definition then all show teacher together

Learners to use the formula to calculate the breakeven point for Mozzarella in both situations and check this against their graphs
	PPT

A4 paper or small white boards

Laptop


	30 mins


	Give instructions for task sheet 1. 

Facilitate feedback, question and answer, and discussions around answers and what they mean for each business. Consideration should be given to the business type and possible solutions if needed.
	Learners complete task 1 individually and feedback 
	PPT

Notepaper

Task sheet 1

	15 mins
	Explain to learners the benefits and limitations of breakeven and ask them to consider why. Take feedback. 
	Learners to consider benefits and limitations of breakeven and reasons

Feedback
	PPT

Sticky notes

Flipchart paper

	5 mins 
	Plenary:

Ask learners to summarise their learning.
 
Learners offer answers to questions.
	Learners to produce a quick summary of what they have learnt so far

Answer teacher questions
	PPT

Sticky notes

Flipchart paper

	Other
Support learners with the maths needed to complete the calculations.

	Next steps
Explain that next lesson learners will be completing a formative assessment task drawing on everything they have learnt over the last six lessons. This will help them to practise the skills needed to complete the Employer-set project.



Lesson plan 7

	Title: Managing Financial Health – A case study of an organisation

Targeted content reference:
Core Content 4.2
Core Skill D
Maths: Estimate, calculate and spot errors
English: Take part in/ lead discussions

Learning outcomes:
· Analyse and agree a proposal for the issue identified in the case study
· Work collaboratively in groups
· Make recommendations for informed actions in the form of an oral presentation

Lesson sequence number: 7 of 7

Time: 3 hours


	Prior learning 
In previous lessons learners were introduced to the use of financial documents to monitor performance. They have used profit and loss account, balance sheets, cash-flow forecasting and breakeven. Teacher to select the most appropriate websites to share with their learners for the first research activity based on their research experience. A selection has been included in the lesson plan but not on the learner copy of the Formative assessment handout. Teacher to add to this resource as they see fit to meet the needs of each class or individual learner.


	Timing
	Teacher activity
	Learner activity / formative assessment
	Resources

	15 mins
	Introduce learners to the case study on the formative assessment handout. 

Read through and allow for any questions.

Play video clip showing how to do effective presentations.
	Listen, ask questions, and make notes if needed
	PowerPoint slides (PPT)
Formative assessment handout for Bucket List company
Video clip

	20 mins
	Explain that learners should start their presentation materials with a strengths, weaknesses, opportunities and threats (SWOT) analysis.

Instruct learners to carry out research to be included in the SWOT on the travel industry and the local area.
 
Allocate time for activity as per PPT slide.

	Research travel industry in small groups for the SWOT 

Possible information could include local and national trends, changes in the economy and developments in sustainability
	PPT

Formative assessment handout
[bookmark: _Hlk165966075]
Useful websites:
Study tourism
Lonely Planet
Institute of Travel and Tourism
Careers service

	10 mins
	Explain the steps of the task and the outputs using the formative assessment handout.
	Listen and annotate the formative assessment handout with additional guidance
	PPT

Formative assessment handout


	20 mins
	Facilitate the creation of breakeven figures.
	Working in small groups learners to use formative assessment handout to calculate and produce a breakeven chart for Bucket List 

These findings should be added to their presentation
	PPT

Flipchart paper/ laptops

Formative assessment handout



	15 mins 
	Recap cash-flow forecasting and direct learners to the extract in the formative assessment handout and figures they should use to complete this based on the handout. 
	Learners listen and make notes. Ask any questions about cash flow

	PPT

Formative assessment handout

	10 mins
	Break
	
	

	15 mins
	Give learners instructions for next task.
	Learners to produce a cash-flow forecast and add to the presentation
	PPT

Flipchart paper

Laptop

Formative assessment handout


	30 mins
	Elicit from learners how to do a profit and loss, and give instructions for the next task.
	Learners listen, make notes then complete a profit and loss account for Bucket List which they add to their presentation 

This should include calculations about gross and net profit margin
	PPT

Flipchart paper

Laptop


	30 mins
	Remind learners how to do a balance sheet. Elicit prior learning and instruct them to complete a balance sheet for Bucket List and add to their presentation.
	Learners listen, make notes then complete a balance sheet for Bucket List which they add to their presentation

This should include calculations about liquidity 
	PPT

Flipchart aper

Task sheet 1

	30 mins 
	Facilitate the presentations from each of the small groups with a question-and-answer session after each presentation.

Teacher collects feedback form to record progress then distributes to the presenters and to the completer marked with strengths and areas for revision.
	Learners make presentations to the class and answer any questions 

Audience to complete feedback form for each presentation

Learners to action any areas for revision independently after lesson
	PPT

Flipchart paper

Sticky notes

Presentation feedback form


	Other
Support learners with the maths needed for calculations and with researching the travel industry as each learner or class needs.

	Next steps
Learners action any areas they need to revise. This resource forms an effective introduction which could be followed by:
· different forms of expenditure 
· how revenue and expenditure (including cash and profit) are tracked and controlled.
 




Section 3: Lesson support materials
[bookmark: _Hlk158972693]
Lesson 1: Task sheet 1 
Profit and loss blank-filling exercise

Use the following words and numbers to complete the table below.
· Gross profit
· £45,000
· Revenue
· Interest and taxation
· £85,000
· Expenses
· £33,750
· Profit for the year

	
	£300,000

	Cost of sales
	

	
	£215,000

	
	£170,000

	Operating profit
	

	
	£11,250





Lesson 1: Task sheet 2

Use the information below to complete the key financial data table.
· Sales revenue in year 1: £21.2 million
· Sales revenue in year 2 was 10 per cent higher than in year 1
· Cost of sales in year 1: 30 per cent of sales revenue
· Cost of sales in year 2: 28 per cent of sales revenue
· Expenses in year 1: £10.3 million
· Operating profit in year 2: £11.1 million
· Interest and taxation in year 1 and year 2: 20 per cent of operating profit

	
	Year 1
	Year 2

	Sales revenue
	
	

	Cost of sales
	
	

	Gross profit
	
	

	Expenses
	
	

	Operating profit
	
	

	Interest and taxation
	
	

	Profit for the year
	
	









Lesson 1: Task sheet 3

	1
	Complete the formulae below, choosing from the following: cost of sales, interest, gross profit, revenue, tax, profit from operations, overheads  

	
	Gross profit =  __________________  -  __________________  

Gross profit margin =  __________________  x  100

Operating profit =  __________________  -  ( ___________  +  __________ )
                          
                          OR  __________________  -  _________________

Operating profit margin =  __________________  x  100

Profit for the year =  ___________________  -  all costs including  _________ and finance costs such as  _________________                                           



	2
	Calculate the following profits and profit margins.

	
	Turnover = £27,000
Cost of sales = £20,000
Overheads (other operating expenses) = £5,000

2.1 Gross profit =  __________________  

2.2 Gross profit margin =  __________________  

2.3 Operating profit =  __________________  

2.4 Operating profit margin =  __________________  





	3
	True or false?

	
	3.1 The operating profit margin should be bigger than the gross profit margin.

3.2 A negative operating profit margin indicates the company is likely to be making a loss.

3.3 Sales turnover and sales revenue mean the same thing and appear at the bottom of both the gross and operating profit margin formulae.

3.4 The gross profit margin is expressed as a percentage, whereas the operating profit margin is not.

3.5 A company can survive without profit if it has positive cash flow.





	
4
	Explain two of each of the following:

	
	4.1 Ways of measuring profitability

4.2 Ways in which a business can tell if it has satisfactory profit margins

4.3 Ways in which a business could improve its gross profit margin





	5
	Explain a drawback for each method of improving profits given below:

	
	5.1 Making staff redundant

5.2 Reducing employee wages

5.3 Moving to a cheaper location

5.4 Changing to a cheaper supplier

5.5 Increasing prices




Lesson 1: Task sheet 4

1. A confectionery manufacturer has sales revenue of £4 million and total costs of £2.75 million. Calculate its operating profit.
																																																				
											(1 mark)

2. A pencil manufacturer has a sales turnover of £7.25 million, variable costs of £3.25 million and fixed costs of £3.5 million. Calculate its operating profit.
																																																																	
											(2 marks)

3. The Red T-Shirt Company sells 550,000 t-shirts in a month. It sells each t-shirt for £5 and has variable costs per t-shirt of £1.25. The company’s fixed costs are £9.9 million per annum. Calculate its monthly operating profit.
																																																																														
											(4 marks)

4. In 2010, the total sales revenue of The Brick Company was £6.5 million, and its operating profit was £2.6 million. Calculate its operating profit margin.
																																																				
											(3 marks)

5. Roberto’s chain of Italian restaurants has a forecast turnover of £2.7 million and a forecast operating profit of £43,000. Calculate the forecast operating profit margin.	
																																																																														
											(4 marks)

6. A leather clothing retailer has a total revenue of £2,600,000 and an operating profit margin of 25 per cent. Calculate its operating profit.
																																																																														
											(4 marks)







Lesson 1: Task sheet 5

	Trinity Retail case study

Trinity Retail is a retailer with a number of department stores. It has not had an easy few years; difficult trading conditions have resulted in several profit warnings. However, the business was able to report good performance by the midpoint of the 2023 financial year. In the period to the end of February 2023, operating profits were up 4.3 per cent to £88.9 million. Figure 1 shows the statement of comprehensive income at the end of 2023.

	Figure 1: Trinity Retail’s statement of comprehensive income 2023

	
	£000

	Revenue
	200

	Cost of sales
	123

	Expenses
	165



Trinity Retail’s improved performance was attributed to a number of factors including:
· a reduction in the amount spent on promotion
· a focus on strengthening online sales.

The company reduced its number of promotional days by 14 in a six-month period and cut back on discounting in areas such as cosmetics. Chief Executive Michael Sharp said: “It’s not about ending promotion but being focused and removing events that create noise but do not add value”. One action taken was to move the New Season Spectacular event forward by one week so that it coincided with consumer paydays.

Analysts were worried by a number of factors, including that:
· a 12.7 per cent increase in online sales would lead to growing costs
· stores were capital-intensive
· stores would need to be refurbished to a high standard to continue attracting shoppers.



1. Using the data in Figure 1, calculate Trinity Retail’s gross profit margin in 2023. 
(4 marks)

2. Assess the two actions taken by Trinity Retail to improve profitability. (8 marks)

Lesson 2: Task sheet 1

Case study: Sue’s Delights

Sue’s Delights is a distinguished confectionery establishment renowned for its diverse array of delectable offerings such as chocolates, Easter eggs, ice cream and more. Our retail outlets adorn nearly every prominent thoroughfare, with our products also gracing the shelves of various supermarkets. However, Sue’s Delights has recently encountered formidable challenges.

During our latest shareholder meeting, our esteemed leader, Shireen Amony, attributed our difficulties to various external factors. She contends that, despite our loyal customer base, most purchases are impulsive in nature. 

Customers happen upon our establishments while engaged in other shopping endeavours and are enticed by our offerings. However, with the growing trend of online shopping and declining foot traffic on traditional retail streets, such spontaneous transactions have diminished. Furthermore, the proliferation of lower-cost chocolate brands in response to heightened health consciousness has exacerbated our predicament.

Nevertheless, certain shareholders are sceptical of Ms Amony’s assertions. They argue that she has not made adequate efforts to effectuate a turnaround. “Strategic closure of underperforming outlets is imperative to enhance cash flow and bolster dividends”, lamented one shareholder.

Attached below are Sue’s Delights’ financial statements for the current and preceding fiscal years.

	(£000s)
	This year 
	Last year

	Revenue
	210,000
	214,500

	Cost of sales
	117,000
	108,000

	Gross Profit
	Please complete
	Please complete

	Operating expenses
	96,000
	100,000




Assess the weaknesses in the profitability of Sue’s Delights last year and this year. 

Use calculations to support your answer.                                                (9 marks)


Lesson 2: Task sheet 2

Case study: Fresh – The Smoothie Company

In May 2021, Raheem and Mary, a young couple living in Weymouth – a seaside town very popular with tourists – decided they would open the smoothie business they had been thinking about for years. They bought a couple of ice-cream vans and found a local business to kit them out with the slushy-type machines needed to turn frozen fruit into delicious smoothies. 

Each fully kitted and properly stickered van cost £21,000. They were confident that opening in the summer months would see them benefit from lots of trade. However, on some days, trade was slower than anticipated due to the very recent lifting of the final Covid restrictions.

They had been saving for a few years for start-up costs and to give them some financial backing while they got things off the ground. They both had £24,000 as an initial investment and set themselves up as a limited company.

They spent £2,000 on a deposit for a unit where they could store their stock of frozen fruit, industrial blenders and vehicles, and they also created a small office space. The rent is £3,500 a year.

The initial objectives of Fresh were to:
1. become the go-to mobile smoothie business in the area, to be found in popular tourist destinations or at special events
2. achieve profitability in the first year with a view to expansion by year 3.

Marketing strategies

Raheem and Mary were very tech savvy and created social media accounts on Facebook and Instagram. They were also considering using TikTok in the future by creating videos of people drinking smoothies in and around Weymouth. 

Their menu was varied, offering a range of smoothies from a traditional strawberry flavour to more adventurous options containing kale or dragon fruit. 

For the future, they are looking to form partnerships with local gyms or yoga studios and want to use social media to publicise their availability for events, e.g. weddings or small festivals. 



Fresh – The Smoothie Company: Profit and loss account 

	Profit and loss
	2021-22 
£
	2022-23 
£
	

	General sales
	32,800
	34,750
	

	Sales from events
	12,000
	16,000
	

	Total revenue
	44,800
	50,750
	

	Costs of sales
	21,360
	22,000
	

	Gross profit
	29,440
	28,750
	

	Expenses
	
	
	

	Van 
	9,000
	9,000
	

	Rent
	1,500
	3,500
	

	Marketing
	3,000
	2,000
	

	Salaries
	12,000
	16,000
	

	Misc
	400
	400
	

	Total expenses
	25,900
	30,900
	

	Net profit
	3,540
	-2,150
	




1. Calculate the gross and net profit margin in the first year.
2. Calculate the gross and net profit margin in the second year.
3. Based on the information provided, suggest two strategies that Fresh could implement to improve profitability.

Lesson 2: task sheet 3 

New scenarios

You will work in small groups on scenarios that can impact a company’s profit or loss, such as changes in sales revenue, costs of goods sold, operating expenses and so on. 


You can either choose one of the following or your teacher will instruct you. 

· Your sales revenue falls by 5 per cent.
· Your sales revenue increases by 7 per cent.
· You suppler puts up stock prices in line with inflation, so the cost of goods sold goes up by 3.8 per cent.
· You decide to put wages/salaries up by the current rate of inflation to protect the value of your staff’s earnings. Inflation is currently 3.8 per cent.
 




Lesson 3: Task sheet 1

Cash-flow forecast template

	
	Week 1
	Week 2
	Week 3
	Week 4

	
	
	
	
	

	Income
	
	
	
	

	
	
	
	
	

	· Wages
	
	
	
	

	· Allowance
	
	
	
	

	
	
	
	
	

	Total income
	
	
	
	

	
	
	
	
	

	Expenditure – mandatory
	
	
	
	

	
	
	
	
	

	· Travel (e.g. bus fares)
	
	
	
	

	
	
	
	
	

	· Rent / contribution to household
	
	
	
	

	
	
	
	
	

	Expenditure – optional
	
	
	
	

	
	
	
	
	

	· Entertainment
	
	
	
	

	· Clothes
	
	
	
	

	· Other
	
	
	
	

	
	
	
	
	

	Total expenditure
	
	
	
	

	Closing balance
	
	
	
	

	Opening balance
	
	
	
	






Lesson 3: Task sheet 2 

Cash-flow sorting cards

Categorise the following cards into a cash flow for a business.

Categories to include inflows, outflows and key cash-flow terms. 

	Sales revenue



	Rent on properties

	Rent from properties



	Net cash flow

	Income from investments



	Opening balance

	Closing balance



	Salaries 

	Equipment 



	Loan repayments 



Lesson 3: Task sheet 3a


Produce a cash-flow forecast using the template in task sheet 3b and the figures below.

You are friends with some people who have just started a manufacturing company. They know you have some experience in finance and have asked you to work on a cash-flow forecast for them based on their predictions for the first six months of trading. 

They have provided you with the following figures: 

· In January, February and March, they predict the company will have sales of £50,000. 
· In April, May and June, they hope to have sales of £75,000. 
· The owners, Matt and George, each invested £10,000 when they started the business in January. 
· They also managed to secure a £10,000 loan from the bank that they will be paying back over five years at £190 a month.

They estimate the following monthly expenses:

· Monthly salaries – £5,000
· Purchases/stock – £8,000
· Rent – £1,000
· New machinery (January only) – £30,000
· Fixtures and fittings (January only) – £10,000
· Rates – £1,200
· Advertising – £500
· Utilities – £2,000
· Insurance – £500

Use the template in task sheet 3b to create a cash-flow forecast.



Lesson 3: Task sheet 3b

Cash-flow template

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Inflows
	
	
	
	
	
	

	Sales
	
	
	
	
	
	

	Capital
	
	
	
	
	
	

	Bank loan
	
	
	
	
	
	

	Total inflows
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outflows 
	
	
	
	
	
	

	Purchases
	
	
	
	
	
	

	Bank loan
	
	
	
	
	
	

	Machinery
	
	
	
	
	
	

	Fixtures and fittings
	
	
	
	
	
	

	Factory rent
	
	
	
	
	
	

	Rates
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	

	Heat and light
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	

	Total outflows
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net cash flow
	
	
	
	
	
	

	Opening balance
	
	
	
	
	
	

	Closing balance
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Lesson 3: Task sheet 4 

Cash flow for Fresh

Based on the information provided about Fresh – The Smoothie Company (see lesson 2, task sheet 2), your task here is to prepare a cash-flow forecast for the business.

Task:

Using the financial data provided in the case study, prepare a cash-flow forecast for Fresh – The Smoothie Company for the second year (2022). Assume that they trade for six months (April, May, June, July, August and September) and split the inflows and outflows evenly across the six months. In your cash-flow forecast, include the following sections:

1. Inflows
· Receipts from general sales
· Receipts from sales from events

2. Outflows
· Payments for costs of sales
· Payments for expenses:
· Van expenses
· Rent
· Marketing
· Salaries
· Miscellaneous expenses

3. Net cash flow
Calculate the net cash flow by subtracting total cash outflows from total cash inflows.

4. Opening balance
Assume an opening cash balance of £3,540 (based on the net profit from the previous year, 2021).

5. Closing balance
Calculate the closing balance by adding the net cash flow to the opening balance.

1. Identify any potential shortfalls or surpluses during the year based on your cash-flow forecast.

2. Suggest strategies that Fresh could implement to improve their cash-flow position if necessary.

Present your cash-flow forecast, calculations and analysis in a clear and organised format.

Lesson 3: Task sheet 4 continued

New scenarios

You will work in small groups on scenarios that can impact a company’s profit or loss, such as changes in sales revenue, costs of goods sold, operating expenses and so on. 


Either choose one of the following or work on the scenario your teacher assigns you. 

· Your sales revenue falls by 5 per cent.
· Your sales revenue increases by 7 per cent.
· Your supplier puts up stock prices in line with inflation, so the cost of goods sold goes up by 3.8 per cent.
· You decide to put wages/salaries up by the current rate of inflation to protect the value of your staff’s earnings. Inflation is currently 3.8 per cent.

Lesson 4: Task sheet 1

Card-sorting activity

	Cash 




	Debtors 

	Creditors 




	Stock 

	Buildings 




	Machinery 

	Vehicles




	Overdraft 

	Bank loan




	Mortgage

	Utility bills 




	




Lesson 4: Task sheet 2

Balance-sheet template

	 PART A 
	£
	£

	Fixed assets
	 
	 

	 Vehicles
	 
	 

	 Land
	 
	 

	 Machinery
	 
	 

	Current assets
	 
	 

	Stock
	 
	 

	Debtors
	 
	 

	Bank/cash
	 
	 

	 
	 
	 

	Current liabilities
	 
	 

	Creditors
	 
	 

	Dividends due
	 
	 

	Working capital (CA-CL)
	 
	 

	 
	 
	 

	Long-term liabilities
	 
	 

	Bank loans
	 
	 

	Net assets (TA-TL)
	 
	 

	 PART B
	 
	 

	Financed by
	 
	 

	Capital
	 
	 

	Retained profit
	 
	 




Lesson 4: Task sheet 3 

Balance sheet for Fresh – The Smoothie Company (as at 15 December 2023)

	
	£
	

	Fixed assets
	
	

	Vehicles
	
	

	Machinery
	
	

	Factory
	
	

	Current assets
	
	

	Cash 
	
	

	Debtors
	
	

	Inventory/stock
	
	

	
	
	

	Current liabilities
	
	

	Overdraft
	
	

	Creditors
	
	

	
	
	

	Long-term liabilities
	
	

	Bank loan
	
	

	Mortgage 
	
	

	
	
	

	Net assets (total assets - total liabilities)
	
	

	
	
	

	Equity
	
	

	Shares issued 
	
	

	Retained profit
	
	

	
	
	

	Total equity
	
	



They have provided you with the following information and would like you to complete the balance sheet.

· Cash: £22,000					
· Bank loan: £10,000					
· Creditors: £1,500
· Vehicles: £40,000
· Inventory/stock: £2,500
· Overdraft: £750
· Debtors: £2,500
· Machinery: £5,000
· Mortgage on factory: £50,000


Lesson 5: Task sheet 1 

Balance-sheet exercises

Ecomart is an environmentally friendly manufacturer. It makes air conditioning units that are more efficient and therefore better for the environment. Its balance sheet for 2021 and 2022 is provided below.

Assume the balance sheet balances and enter the missing figure. 

Compare the years and carry out calculations to explain their liquidity and any issues they may have experienced in either year.

What advice would you offer the business going forward?


	
	£                     2021
	       2022

	Fixed assets
	
	

	Vehicles
	2,000
	2,500

	Machinery
	6,000
	5,000

	Factory
	10,000
	9,500

	Current assets
	
	

	Cash 
	1,000
	1,500

	Debtors
	3,500
	3,000

	Inventory/stock
	8,000
	5,000

	
	
	

	Current liabilities
	
	

	Overdraft
	2,000
	1,000

	Creditors
	4,000
	3,500

	
	
	

	Long-term liabilities
	
	

	Bank loan
	
	

	Mortgage 
	9,000    
	8,000  

	
	
	

	Net assets (total assets - total liabilities)
	30,500 - 15,000 = 15,500
	14,000

	
	
	

	Equity
	
	

	Shares issued 
	5,000
	5,000

	Retained profit
	
	

	
	
	

	Total equity
	
	




Lesson 5: Task sheet 2 

It is all about Tesco

Tesco is a household name to most of us. Tesco is a public limited company, so it has a legal obligation to publish detailed financial accounts – probably more detailed than we need. 

Look at its balance sheet and see if you can work out what is happening.

In small groups, produce a brief document analysing financial performance at Tesco. 

The dates you will find on the balance sheet via the link are February 2022 and February 2023. 

Consider some of the following questions:

· Do you need to research the meaning of any of the assets and liabilities on the balance sheet?
· Is the value of assets bigger one year than the next?
· Is the amount of liabilities bigger one year than the next?
· Is there anything on the cash-flow statement that you could comment on?
· Can you comment on the difference in profit between 2022 and 2023?

The suggestions above are to get you started, but please include anything else that you feel is worth sharing with the rest of your group. 






Lesson 6: Task sheet 1 – Breakeven calculations 

Task 1: Calculate the breakeven sales for a bookstore

A local bookstore has:
· fixed costs of £25,000 per year
· a selling price per book of £12
· a variable cost per book of £6.

Calculate the breakeven sales in units and revenue for the bookstore.

Task 2: Determine the breakeven sales for a clothing manufacturer

A clothing manufacturer has:
· fixed costs of £120,000 per year
· a selling price per shirt of £20
· a variable cost per shirt of £8.

Calculate the breakeven sales in units and revenue for the clothing manufacturer.

Task 3: Find the breakeven sales for a restaurant

A restaurant has:
· fixed costs of £80,000 per year
· an average revenue per customer of £25
· a variable cost per customer of £10.

Calculate the restaurant’s breakeven in terms of the number of customers and revenue.

Task 4: Calculate the breakeven sales for a gym

A gym has:
· fixed costs of £150,000 per year
· a membership fee of £50 per month
· a variable cost per member of £20 per month.

Calculate the breakeven sales in terms of the gym’s number of members and revenue.

Task 5: Determine the breakeven sales for a bakery

A bakery has:
· fixed costs of £60,000 per year
· a selling price per loaf of bread of £2.00
· a variable cost per loaf of bread of £0.80.

Calculate the breakeven sales in units and revenue for the bakery.

For each task, show your calculations and provide a brief explanation of the results.

Lesson plan 7: Formative assessment

You work for a travel company, Bucket List Ltd., Cleethorpes. You are one of two members of staff who have recently been promoted to Team Leader. The business you work for began as a small, local travel agency arranging many parts of a holiday or short breaks, including accommodation, transportation and activities. The team has grown over the years, and the travel company now employs eight full-time and four part-time members of staff. 

Over the last five years, the business has experienced tough trading conditions due to a variety of internal and external factors. However, more recently it has seen an increase in demand for some of its services. It is now exploring ways in which it can boost sales revenue from the services it offers and has considered expanding its ‘package deals’, which combine a range of travel, accommodation and experiences. 

[bookmark: _Hlk167351589]Following your promotion to Team Leader, your line manager has asked you to conduct some initial research into the latest travel trends, and you have discovered that an emerging trend, referred to as ‘gig tripping’, is increasing sales in the travel and tourism industry. This trend is being driven by the eagerness of fans to witness their favourite artists or bands perform live and taking the opportunity to explore a new city or country. In connection with this, ‘set jetting,’ where travellers find destination inspiration in their favourite film and TV shows, has fuelled an increase in visits to areas such as Dubrovnik in Croatia. Through your research you discover that film and TV is the second most popular source of travel inspiration for UK travellers. In addition, thousands of holidaymakers are planning to combine travel with live events this year, e.g. the UEFA European Football Championship, Formula 1, the Olympic and Paralympic Games or catching world touring acts such as The Weekend and Taylor Swift. 

You have made a proposal to your line manager that going forward the business needs to accommodate these new trends. To support this, and what you hope will be an increase in customers, you have suggested that the business open a new office to focus on these new trends while the existing office continues to sell more traditional holidays.

You will need to conduct a feasibility study to consider whether to go ahead with the opening of the new office. 




Figures and suggested activities

Extract1 

Breakeven
· Fixed costs:
· Office rent: £36,000
· Salaries and wages: £120,000
· Utilities and overhead: £24,000
· Total fixed costs: £180,000

· Variable cost per unit (package sold): £100
· Selling price per unit (package): £500

Extract 2

Cash-flow forecast

You have done your research and come up with the following forecast figures:

Cash inflows:

Projected sales revenue (£000s) 

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	£000s
	5
	12
	25
	25
	30
	40
	52
	52
	60
	31
	10
	8



You have secured a loan of £100,000.

Cash outflows:

· Initial setup costs: £44,000
· Rent per year: £36,000
· Salaries and wages: £10,000 per month
· Marketing and advertising: £40,000
· Operating expenses supplies: £6,000
· Utilities: £24,000
· Loan repayment: £20,000

Assume the opening balance in month 1 is zero. 

Extract 3

Predicted profit and loss for year 1 

· Revenue:
· Sales revenue: £350,000

· Expenses:
· Cost of sales (variable costs): £70,000
· Salaries and wages: £120,000
· Office rent: £36,000
· Marketing and advertising: £40,000
· Other expenses: £30,000
· Depreciation: £10,000

Extract 4

Balance sheet end of year 1
· Assets:
· Cash: £160,000
· Furniture and equipment: £50,000
· Stock/inventory: £20,000
   
· Liabilities:
· Loan payable: £90,000
· Creditors: £5,000

· Equity:
· Retained profit: £44,000
· Share capital: £91,000

Lesson 7: Observation record / Peer review

	Learner name:
	

	Qualification:
	T Level in Management and Administration

	Topic:
	The role and purpose of financial reporting



· Describe the activity undertaken. 
· Comment on the main points that the group made for each heading.
· Note any areas of the subject you feel you need to revise.

	Topic
	Key points / comments

	Strengths, weakness, opportunities and threats. 

Consider how this was used as an introduction to the business.




	

	Breakeven




	

	Cash flow




	

	Profit and loss accounts




	

	Balance sheets




	

	Recommendation
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